






Inspiration, support and guidance for school nutrition professionals.
Partnering with over 50 California school nutrition programs since 2016.























FEMA COVID-19 public assistance fund 

step 1: attend a virtual applicant briefing 
> check your state’s office of emergency services website

step 2: create an account: public assistance (pa) grants portal 
> www.grantee.fema.gov 

step 3: submit request for public assistance (very basic rpa - ASAP)

step 4: submit project worksheet (pw) and supplemental documents

step 5: FEMA and states review applications

step 6: sign & receive funding

http://www.grantee.fema.gov






● pre-screening
● regular monitoring
● wearing a mask 
● maintain social distancing
● disinfect and clean work spaces 

additional precautions (CDC)





statewide area eligibility waivers

California and at least 31 other states have an SSO/SFSP area eligibility 

waiver option

● “open” sites allowed in areas that are under 50% free/reduced

● still “target” efforts towards low income families

● submit the california waiver: 

https://surveys2.cde.ca.gov/go/cnpareaeligibilitywaiver.asp 

https://www.cde.ca.gov/ls/nu/sfspssoareaeligwaiver.asp
https://schoolnutrition.org/news-publications/news/2020/usda-grants-area-eligibility-waivers-to-31-states/
https://surveys2.cde.ca.gov/go/cnpareaeligibilitywaiver.asp


usda q&a memos

1. Q&A for monitoring waivers #7-12: sp 11-2020
○ #19: attendance records for cacfp not required

○ #27: equipment grants may be extended for 12 months

2. Q&A for waivers #1-3: sp 13-2020
○ #18: bulk items may be provided

3. Q&A #3 - sp 14-2020
○ #22: weekend and holiday meals

https://www.fns.usda.gov/CN/covid-19/qas-monitoring-reporting-nationwide
https://www.fns.usda.gov/cn/covid-19/nationwide-waivers-qas
https://www.fns.usda.gov/cn/covid-19/meal-service-during-novel-coronavirus-outbreaks-qas


memo: fresh fruit & vegetable program

Fresh Fruit and Vegetable Program during COVID19: sp 12-2020

● FFVP may continue during closures

● parents may not pick up ffvp servings

● permits multiple days of FFVP servings

● nutrition education is not required

● funds remain “use or lose” by June 30

https://www.fns.usda.gov/cn/covid-19/ffvp-during-covid19








emergency 
procurement
● non-competitive 

procurement

● limited in duration 

● allowed during COVID-19

● More info here

● at or below $10,000

● no quotes required

● single transaction, or spread 

equitably among qualified 

suppliers

● More info here

micro-purchasing

https://www.cde.ca.gov/ls/nu/noncompetsolicitations.asp
https://www.cde.ca.gov/ls/nu/sn/fsmcproc.asp




● Support Navigating CDE and USDA Emergency 
Noncompetitive Solicitations 

● Technical Assistance for SFAs to find local 
producers and aggregators who meet their needs

● Promotional Signage

● Formal Bid Support 

Procurement Support During COVID-19 Crisis

Are you 
interested in 

sourcing 
locally?

 
How else can 
we help you? 



In response to disruptions in our local food supply and demand 
due to COVID-19, we at CAFF are working to connect producers, 
food hubs, distributors, buyers, and other food businesses in an 
effort to fill market gaps.

Add your selling and buying needs to this online spreadsheet and 
use it to find others with matching needs. How it works: 

1. Search the list for any relevant offers

2. Add your own needs and offers (and go back to update them as 
they change) including products to sell, items you're seeking, 
CSA's aggregating, etc.

3. Follow up directly using the contact info listed

 

 

CAFF is working to facilitate connections. 
Reach out to Ben Thomas (ben@caff.org, 
530.302.5911) with any questions or for 

additional support.

What can we do together? 

Please use and share! 

https://u1584542.ct.sendgrid.net/mps2/c/3wA/ni0YAA/t.30j/aE0e1_WiQM-pBqZPRmvJPQ/h0/cidj-2Bve7daPPm09dFhiTNReSd5hIxJhzbi97nUaibdPCT6mD9tR5kANw8Q-2BiVMs-2BCvi8UcnXTXOsitSjSOoiq3xa8ydsjYlq3otLdYt2L6UuQKQwI6UlgLUZiQKMDzWKDDOehTFc44hUutqFNy3IoApk4pj1KTl6jqrXIdBxcOWsBMUNJLdny1OnVwgcRg8QjMs6PnkSCWfGDLMVl2ULKK7WeugT-2FvTOsvALk9-2FS-2FfEMDqLu0RfzMf5dmNL9NHNIVWS8m-2BelrVkGlfXt5EuBWJswSjIva9BkQTjfHjuc2XAHOQPDmTvDph57OkgcOTUNd2ZxPiAC0OSeT-2BYzwaAzkCwEF-2FI2pMuEvf-2Bz-2BzBkEdQS7OCm3MiAmcQHx-2BUpnohFwzTqsUCRVTAHUEVMrteO3Ee1rB10gJ48oC5Ofc3Gyy3S574uIq6krWQQtb4kIVvH/idcV


COVID-19 Matchmaking Spreadsheet

Click here or email yousef@caff.org for a link to the Matchmaking Sheet

https://docs.google.com/spreadsheets/d/1xMKbZ59Q9es0u3AQpQSGov6wc-khPlgNPCdmF8-YHR8/edit?usp=sharing








challenges
● tech glitches
● connectivity issues
● comfort levels with technology
● accessibility

● people participating more/less
● dealing with conflict virtually
● developing trust virtually
● home interruptions (kids, dogs, 

spouses, etc.)
● awkwardness



Bryant Galindo
Co-founder/CEO, Collabs HQ



sample agenda

● Key talking points
● Meeting structure 
● Team members in attendance
● Relevant documents or files

Tip: Send Agenda to the team at least 24 hours in advance.



meeting types & lengths

meeting type ideal meeting length

regular team meeting 15 to 30 minutes

decision-making meeting a few hours

brainstorming meeting 40 minutes to 1 hour

one-on-one meeting 30 minutes  to 1 hour

strategy meeting 60 to 90 minutes



etiquette for online meetings

● silence cell phones and computer alerts
● test all technology before the meeting
● focus on the speaker
● wait for the pause before speaking
● check camera angles



best practices

● start meetings on time
● make time for casual conversation first
● clarify tasks and processes, not just goals and roles

○ simplify assignments
○ specify who does what and when

● include introverts
● follow-up








