




Inspiration, support and guidance for school nutrition professionals.
Partnering with over 50 California school nutrition programs since 2016.





gratitude



Community of Practice Recap

weekly calls since 3/25:
○ safety
○ local foods
○ policy
○ stories & photos
○ leadership

view & download at www.lunchassist.org 
through the e-Learning portal

http://www.lunchassist.org
http://www.lunchassist.org


school food innovators









“You make us so proud! Keep learning 
and stay strong.”

The Lunch Ladies
Escondido Union School District



outreach & 
communications



best practices

● all calls
● text reminders
● social media 
● emails 
● community newsletters
● connect with media!



“For those who 
need food, I want 
you to know that we 
are here for you.”

Jennifer LeBarre
Executive Director
Student Nutrition Services
San Francisco Unified



community 
partnerships



https://sierraharvest.org/children-connect-to-fresh-food/food-love-farm/
https://sierraharvest.org/children-connect-to-fresh-food/food-love-farm/






launching
volunteer programs



best practices

● build a volunteer form
● create a plan
● provide training
● share expectations
● assign a point of contact
● show appreciation

Always have a child nutrition staff member in charge!





policy, planning 
& funding



SY 20-21: CEP vs applications
● community eligibility provision

○ check direct certification extracts in 
may and june

○ >40% = eligible for CEP
○ >62.5% = free reimbursement for all
○ refer to waiver #6

● meal applications
○ if not electing CEP, plan a big push for 

meal applications
○ send home starting july 1
○ > 50% F/R by October can benefit 

school budgets & grant eligibility



existing waivers

● specific to unanticipated closures
● most effective only through june 30, 2020
● meal pattern waiver now effective through may 31, 2020

https://www.cde.ca.gov/ls/nu/cnpcov19waiverextension.asp


new summer waivers

● four new waivers for 
“normal” summer 
(pending)

● effective through 
September 30, 2020



https://mailchi.mp/strength/encourage_usda_nationwide_waivers?e=83ad4a6294


planning ahead

● summer programs after the last day of school
● back to school fall 2020
● equipment needs
● supply chain shortages
● giving your team a break



funding needs

● match 2019 reimbursement for the period 
of march-june 2020 to make up for lost 
revenue this year

● match SY 19-20 USDA allocation for SY 20-21



leadership

recognition



“recognizing employees is the simplest 
way to improve morale.”

david novak
harvard business review



leaders make others feel important

● pay attention to people using common courtesy
● listen to what your employees have to say
● use powerful, positive language in your interaction with others
● put praise in writing
● keep your commitments to your staff
● give staff public credit for contributions

Adapted from “Leadership Rewards and Recognition”, The Balance Careers

https://www.thebalancecareers.com/leadership-rewards-and-recognition-1918613


“these are a few of the faces of 
our child nutrition team at san 
ramon valley usd. we know 
these meals make a difference 
in the lives of our children. 
#becausewecare”

miguel villareal 
director of child nutrition
san ramon valley unified



ways to show appreciation

● recognition from executive leaders (letters, proclamation, etc.)
○ school board
○ superintendents
○ local elected officials
○ state officials

● thank you cards
● notes or artwork from students/community members
● spotlight in local or social media
● special treats (coffee, chocolate, flowers, catered lunch, etc.)

may 1, 2020 is school lunch hero day



“together, how might we... change the 
story about the power and potential of 
school meals, leading to greater 
resources, public support, and policy 
change?”

alexa arnold
deputy director of strategic partnerships
foodcorps



discussion



thank you!


