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recap of last call

● cdfa update
● cdc guidance for schools 
● no kid hungry
● leadership corner: mindfulness 



agenda

● district spotlights
● funding/advocacy 
● school reopening guidance 
● policy updates
● resources
● leadership corner
● discussion

usda professional standards

2450, 3220, 3220, 3410, 4150



next call

join us in two weeks!
9-10 a.m. PST



school food innovators













reopening 
schools?



planning for sy 20-21
toolkit coming soon! 



meal service planning: consider learning formats

Hybrid Learning03 ● Blend of in-person and distance learning

Staggered Shifts02 ● All schools open
● AM and PM schedule

Distance Learning01 ● All school campuses closed

Potential Scenarios05 ● All schools open, but one closes suddenly
● All schools open, but all close suddenly

All Schools Open04 ● Social distancing in place



meal service planning: assessment

Meal Service Styles 

Consider meal service style 
options for different learning 
formats (distance, hybrid, 
in-person, etc.).

● Grab n’ Go
● Meals in the Classroom
● Outdoor Dining
● Cafeteria
● Mobile Food Service

Food Prep/ Distribution

What modifications will you 
need to make at different stages 
of your meal service?

● Hot Food
● Cold Food
● Cooking Space
● Scheduling Shifts

Staff Support

Who will you need support from 
to implement each of your 
models, and what will their 
role(s) look like?

● Custodial
● Food Service
● Teachers
● Campus Supervision



meal service planning: assessment

● Hot Food
● Cold Food
● Cooking Space
● Scheduling Shifts

● Custodial
● Food Service
● Teachers
● Campus Supervision

Equipment & Supplies

What will you need to purchase 
to implement your various 
models? 

● Social Distancing Decals
● Plexiglass Barriers
● Safety Signage, etc.

Communications

Who will you need to contact 
about changes to your meal 
service? How will you notify 
these stakeholders?

● District Message to Families
● Board Members
● Social Media, etc.

Other Notes

What else do you need to 
consider and/or track? 

● Costs
● Lead Time
● Supply Chain, etc.



meal service planning: implementation

Consider Learning 
Formats

Work with your district to evaluate how 
classes will be held next year. Review 
guidances from the CDC, USDA, your 

State Agency, and local health 
departments for recommendations. 

Implementation

Create protocols and checklists for 
each meal service model to keep you 
and your staff organized. Keep an eye 
out for resources from LunchAssist 
and the Center for Ecoliteracy.

Assess Modifications

Evaluate stakeholders and procedures 
that will be affected by each type of 
learning model considered in Step 1 
(i.e. students, staff, meal preparation, 
meal service, etc.).

03 

01 02 

03 

01 02 



california state 
advocacy update



california school food program survey 



your signatures are making a difference!

● $63.2M for school nutrition 
included in senate/assembly 
versions of the budget

● $10M for farm to school

● continued advocacy 
needed before budget is 
passed on June 15



join the advocacy efforts

1. sign on to our letter by 1:00 p.m. this friday, 6/5  

2. contact your representative  

3. testify at a hearing 

4. contact me: abby@ecoliteracy.org 

https://www.surveymonkey.com/r/signonfor63Mforschoolfood
mailto:abby@ecoliteracy.org


policy updates



summer waivers

confirmed:
● non-congregate
● meal time flexibility
● parent meal pickup

pending:
● area eligibility
● supper 
● meal pattern 



two new memos

FFVP Q&A memo #2 (SP-19)

● FFVP may be served at 
alternative locations if 
approved by the state

● funds must be spent by june 
30, 2020

SFSP & SSO Q&A memo (SP-18)

● OVS in non-congregate meals 
allowed only in SFSP

● multiple day meal kits are 
allowed through the summer of 
2020



heroes act

● $3 billion for CNP’s
○ reimbursement 
○ USDA foods
○ FFVP flexibilities

● classifies school nutrition 
professionals “essential workers”

passed the house

urge congress to pass this bill!



resource updates









● connecting farmers with non-profit organizations
○ food banks, schools, churches...

● find an approved “contractor”
○ farmers
○ produce vendors
○ food distributors

● order for no cost!

● distribute to families 

farmers to families food box





community eligibility provision

evaluate as of june 2:

● district/school enrollment

● identified student data
○ CALPADS direct certification

■ “M” “S” “T” & “O”
○ migrant
○ homeless
○ foster
○ runaway
○ headstart
○ extended eligibility
○ other 

go to: mealscount.com



new USDA tip sheet



new USDA tip sheet

sample communication to 
accompany meals 

(2 days of breakfast & lunches)



P-EBT outreach



leadership



talk.



race & equity 

individual efforts

● self-reflection
● guided workbooks
● communicating with care & 

awareness
● encouraging others
● learn more about black history

 

organizational strategies

● assessing readiness 
● toolkits & rubrics
● trainings
● look for new opportunities..



things to remember: 

● this work is an ongoing process.
● listen generously to each other. 
● be willing to sit with discomfort -- it’s how we learn! 
● take care of yourself.   



discussion


