




http://www.lunchassist.org/join


agenda

● district spotlights
● policy updates
● P-EBT
● holiday meals
● distance-to-hybrid learning
● program integrity
● leadership
● grants & resources 

usda professional standards
1110, 1130, 2630, 2640, 3240, 3450, 4120, 4130, 4150

1 hour of professional development



SY 20-21 call schedule

join us...
the first thursday of each month!

9:00-10:15 a.m. PST / 12:00-1:15 p.m. EST

https://zoom.us/meeting/register/upYtde-uqTIp5W3YWMxHDzNjEWcAj6n7Fg


district spotlights



mt. diablo school district, ca



pleasanton unified school district, ca





riverside unified school district, ca



oakland unified school district, ca



policy updates

 



policy updates
11 new COVID waivers

+
3 new USDA Q&A’s



🎉  SSO/SFSP all year
● universal free meals for all until 6/30/21!

○ apply for area eligibility waiver if needed

● weekend and holiday meals allowed

● distance learning, hybrid, or in-person

● open to community, OR                        
only to enrolled students (your choice!)

○ open site: feed all children 18 and under
○ closed, enrolled site: feed only children 

enrolled in your school



eligibility & applications
USDA

● 30-day carryover: 
○ NSLP/SBP: no changes 
○ SSO/SFSP: SY 19-20 eligibility carries 

over to SY 21-22
○ NSLP/SBP < 30 days → SSO/SFSP: 

subtract days where NSLP/SBP were 
claimed from the 30-day carryover, 
remaining days carryover to SY 21-22

● direct certification: 
○ NSLP/SBP/SSO/SFSP: direct 

certification still required 3 times/year

● provision 2
○ SSO/SFSP: P2 base year cannot be 

established during SY 20-21

california

● 30-day carryover of eligibility does not 
count towards LCFF

● LCFF deadline extended to 12/31/20

● *applications should not be collected 
if operating SSO/SFSP*

*clear written directives yet to be released
info is based on CDE town hall + CALPADS flash

we recommend awaiting written directives 
before taking action*



verification

lunchassist pro members
be sure to download your verification tools, templates, 

and policies from the collective, including:

sy 20-21 verification checklist 

if applications were collected during 
SY 20-21, then verification is required

new deadline: february 28, 2021

https://www.lunchassist.org/join
https://www.lunchassist.org/join


CACFP at-risk

● weekend and holidays meals allowed

● meals for multiple days at one time allowed

● area eligibility waiver:
○ serve supper at all of your sites!

● when children are on site:
○ supper/snack must be served after school 

● home deliveries 
○ allowed only for children enrolled in the afterschool care program

● all other types of service 
○ any child 18 and under may participate (regardless of enrollment) 



NSLP snack

● allowed to operate concurrently with SSO/SFSP
○ non-congregate and meal service times waivers apply
○ area eligibility waiver does not apply

● enrichment must be provided 
○ remote, online, or printed packets allowed

● attendance sheets are required (tally marks are ok)

● children must be enrolled in the after school care program??

○ check with your state agency!



administrative review
● 190 california school districts 

scheduled for SNP AR

● review will be remote

● OAT will be required

● certain areas may be omitted
○ applications?
○ NSLP meal service?

join the lunchassist administrative review
boot camp, launching soon!

*all states welcome

http://www.lunchassist.org/ARBootCamp


P-EBT 

P-EBT Extension Frequently Asked Questions

● P-EBT Extension FAQ English

● P-EBT Extension FAQ Spanish

● P-EBT Extension FAQ Chinese:Coming soon!

https://www.cdss.ca.gov/home/pandemic-ebt

https://www.cdss.ca.gov/Portals/9/EBT/Pandemic/P-EBT%20Extension%20FAQ.pdf
https://www.cdss.ca.gov/Portals/9/EBT/Pandemic/2020-1087%20Spanish.pdf
https://www.cdss.ca.gov/home/pandemic-ebt


P-EBT california

flyers and FAQ’s available on the 
CDSS P-EBT webpage

 https://www.cdss.ca.gov/home/pandemic-ebt

https://www.cdss.ca.gov/home/pandemic-ebt


P-EBT california
● P-EBT extension cards started going out oct 26 to students who got them previously 

only and who haven't graduated 

● children who are newly eligible for free or reduced-price school meals for the 2020-21 
school year are not eligible for P-EBT extension benefits and will be served under the 
second P-EBT program, P-EBT 2.0

● one to each child, approx $5.86 per day of school closure/hybrid in aug/sep; no more 
than $246 total, per child. 

● no one needs to apply for PEBT extension. it's coming to students automatically.

● terms used: spring PEBT = 'PEBT 1.0' ; new cards issued for aug/sept= 'PEBT Extension'         
Upcoming program for Oct 1 - end of school year = 'PEBT 2.0'

● PEBT 2.0 not scoped yet with the feds. CDE and CDSS still need to apply once director 
purdue issues the guidance. newly eligible students will be in the 2.0 program



P-EBT california
● starting nov. 9:  hotline open 24/7 in 17 languages to offer PIN, setup support, or 

address changes for anyone who moved since they got their card last time: 

"if you have questions about your P-EBT benefits, call the P-EBT helpline at 
(877) 328-9677. please note, we cannot assist with questions about P-EBT eligibility 
or issuing new benefits."

● old PEBT 1.0 cards will not be ‘recharged with new funds’. new cards will be issued for 
the PEBT extension and are good for 1 year. do not throw away the PEBT extension 
cards after using up the aug/sept funds. hold onto them.

● PEBT can be used at farmers markets accepting EBT. some farmers markets also offer 
matching dollars.

https://www.cdss.ca.gov/home/pandemic-ebt

https://www.cdss.ca.gov/home/pandemic-ebt


holiday meals

 



weekend + holiday meals 

● benefits: 
○ maximizes reimbursement
○ reduces food insecurity 
○ more opportunities for your staff

● ideas: 
○ consolidate service to fewer sites 
○ offer meal kits with meals for up to 7-days 
○ prepare items in advance of meal distribution
○ offer a “pantry-style” kit that will be useful for preparing meals over the holiday
○ send home recipe ideas for items in the kit
○ feature fresh, local and seasonal produce



sample thanksgiving menu

● breakfast & lunch for 7-days

fruits 7 persimmons and/or pears
12 oz fresh cranberries
1 quart 100% orange juice

3.5 cups fruit
3 cups fruit
4 cups fruit juice

veggies 2 lbs of sweet potatoes
1 bunch of celery

3 cups red/orange veggie
2.5 cups other veggie

grains 1 dozen dinner rolls
1 holiday cookie

24 oz eq WGR
1 oz eq WGR GBD

meat/meat alternatives 1/2 dozen eggs 12 oz eq M/MA

milk 1 gallon 1% white milk 16 cups fluid milk



sample
holiday menu
flyer available for download 

from LunchAssist

https://drive.google.com/file/d/1fwyWY5OiLYr-7KJAV8Le2peU6MZs2-7V/view?usp=sharing
https://drive.google.com/file/d/1fwyWY5OiLYr-7KJAV8Le2peU6MZs2-7V/view?usp=sharing


distance to hybrid 
learning
feedback from 

reopening districts



meal service planning: hybrid learning

varied service styles 

what meal service styles will 
work best for your learning 
model(s)?

● grab n’ go
● meals in the classroom
● outdoor dining
● cafeteria

food distribution

what modifications will you need 
to make to  your meal service?

● hot, cold, shelf-stable 
● meal types 
● meal service periods 
● delivery/distribution 

points 

staff support
who will you need support from, 
and what will their role(s) look 
like?

● custodial
● food service
● teachers
● campus supervision
● school nurses
● transportation



meal service planning: hybrid learning

● Hot Food
● Cold Food
● Cooking Space
● Scheduling Shifts

● Custodial
● Food Service
● Teachers
● Campus Supervision

equipment & supplies

what equipment  will you need 
to implement your meal service 
model(s)?

● carts, tables, refrigeration, 
& hot holding equipment

● shade structures
● plexiglass barriers
● signage, decals, etc.

communications
who will you need to contact 
about changes to your meal 
service? How will you notify 
these stakeholders?

● district message to families
● board members
● social media, etc.

contingency plans
what back up plans do you need 
in place?

● inclement weather 
● school closures 
● staff/students in 

quarantine



distance → hybrid learning

all students 100% distance learning

● 5 days learning from home

● 7 days of meals served at one 
time for distance learning days 
+ weekends

some students hybrid learning 2 days/wk: 

● 2 days on campus + 3 days from home
● 2 days of meals served on campus
● 5 days of meals served at one time for 

distance learning days + weekends

some students 100% distance learning: 

● 5 days learning from home
● 5 days of meals served at one time for 

distance learning days



program integrity during COVID-19

● policies and procedures
● staff training
● signage
● meal counting
● meal service times

★ parent meal pick up policy
★ preventing duplicate meals
★ hybrid learning + bulk meals



leadership







expressing gratitude 
● handwritten thank you cards 
● daily dose of applause
● social media shout outs
● offer professional development 

● highlight your program’s impact
● celebrate wins - big and small!
● gratitude wall at meal sites
● host virtual awards ceremonies

https://drive.google.com/file/d/1xmF2YiAMZrFMzKMW0gpJWrV5Sg1LP2bq/view


lunchassist pro november 
training now available

stronger together:
teamwork & collaboration

for the

contemporary school
nutrition professional



grants & resources



https://www.ecoliteracy.org/download/covid-19-return-school-planning-resources


https://www.ecoliteracy.org/download/covid-19-menu-planning-strategies


menu planning considerations

● dining setting

● farm to school

● food ideas

● equipment

● meal types

● nutrition education

● packaging

● point of sale

● offer vs. serve

● temperature



● faq’s: COVID-19

● food safety + other precautions

● best practices for meal service

● stay 6’ apart while serving meals in 
a variety of settings

● prevention + prompt identification 
of sick employees

● what to do if someone on your 
team is positive for COVID-19

safety considerations

http://www.lunchassist.org/covid-19


resources

● no kid hungry | new marketing toolkit 

● chip + farm to school collective | at-home lessons

● alliance for a healthier generation & NDWA | infographic

https://spark.adobe.com/page/HIitaOoy09DTz/


grants 

● gen youth | COVID emergency school food delivery fund
○ national
○ up to $3,000
○ rolling deadline

● usda | farm to school 
○ national
○ due january 8th
○ info webinars

■ tuesday, november 10th,  11:30 a.m. PST
■ friday, november 13th,  11:30 a.m. PST

https://usda-fns.webex.com/usda-fns/onstage/g.php?MTID=e6879c49c2ec9cf9fd78d8ad3189cb41c
https://usda-fns.webex.com/usda-fns/onstage/g.php?MTID=e94e5142b9045970b925e14202028550c


scholarships

● reminder: california food for california kids + lunchassist pro

○ sponsored membership available to all CFCK districts
○ all of your SY 20-21 PD + access to exclusive tools, checklists, and resources 
○ email krysta or mickinzie to sign up!

■ krysta@ecoliteracy.org or mickinzie@lunchassist.org 

http://www.lunchassist.org/join
mailto:krysta@ecoliteracy.org
mailto:mickinzie@lunchassist.org


school food institute 
professional development scholarship

the school food institute gives school food service professionals and 
childhood nutrition advocates the in-depth training, operational skills, 
and strategic vision necessary to make school food fresh, healthy, and 
sustainable. 

all courses satisfy usda professional standards for school food service staff

courses recommended for professional development during COVID-19:
● school food 101
● ingredients for healthier kids
● marketing and lunchrooms education
● school food finance
● recipe and menu development

please contact rachel waugh, online programs coordinator at  
rachel.w@chefannfoundation.org for more information, or apply here for our 
scholarship waitlist.

school food institute is a program of the chef ann foundation.

mailto:rachel.w@chefannfoundation.org
https://www.schoolfoodinstitute.org/scholarship-waitlist/
https://www.schoolfoodinstitute.org/scholarship-waitlist/


● friends of the earth & food for health foundation

○ full scholarship for plant-based nutrition certificate through t. colin 
campbell center for nutrition studies

○ deadline to apply is november 20th

● friends of the earth | healthy, climate-friendly school food: strategies 
for organic and plant-forward school meals

○ wednesday, dec. 9th, 2:30 p.m. PST
■ why organic matters
■ kitchen and west contra costa usd

scholarships & webinars



webinars

● alliance for a healthier generation | fostering a culture of wellness, 
gratitude, and self-care: strategies for food service directors

○ today, nov 5th, 10:30-11 a.m. PST
○ wednesday, nov 11th 11:30 a.m. - 12 p.m.  PST



discussion


